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Tell us a little bit 
about you!

Scan this QR 
code and 
complete the 
questionnaire



Climate Change 
and Energy 
Management 

Agenda

Introductions
Who we are

Our roles with 
the PM 

Network and 
CM Program

Objective of the 
Workshop

What is the…
Change 

Management 
Program?

PM Network?

Group Activity
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Staff-led initiatives in Human Services that support growth and 
development and increase understanding of change management and 
project management

Boosts 
departmental 
resilience for 

future

Facilitates 
collaboration for 

CL’s/PM’s

Enables staff 
development and 

growth

Empowers teams 
for efficiency



Why create a 
Change 

Program?

Build the change 
management 

capacity of Human 
Services staff

What is the goal 
of the Change 

Program?

Tools and learning 
opportunities

Increase the 
understanding of 

change 
management

What is included 
in the Change 

Program?

Self-guided 
learnings

Webinars, 
opportunities to 

facilitate

Human Services (HS) Change Program



Starters – anyone in Human 
Services, quick learning sessions

Online/self-guided learnings 
and opportunities to facilitate 
discussions

HS Change Program: a la Carte Menu



Human Services (HS) Change Program – a la Carte Menu

Main Course – for anyone 
that is leading or 
supporting change and 
needs formal change 
tools

HS Change Program: a la Carte Menu



Human Services (HS) Change Program – a la Carte Menu

Dessert – for anyone that wants 
to take their learnings further

Opportunities to get involved in 
change

HS Change Program: a la Carte Menu



Facilitators

Training and 
Session GuidePMBT Mentors

Previous sessions 
included:
• Diversity, Equity and 

Inclusion
• Resiliency @ Work
• Handwashing –

Behavioural/Cultural 
Change supported by 
ADKAR

• Personality Types and 
Strengths

“[I want to be a mentor 
because] I want to pay it 

forward for the great 
experience I received as 

a facilitator.”

- 2024 Mentor (previous 
facilitator)

HS Change Program: Webinar Wednesday

The Structure Topics Covered What’s in it for staff?

• Virtual sessions
• 6+ times a year
• Facilitators choose 

topic and media
• Facilitated discussion

• Facilitation skills 
• Networking with 

colleagues across 
Human Services

• The latest around 
change management



The Project Management Network

The Human Services Project Management (PM) Network 
is a cross-divisional group which aims to build the 
competency and increase the capacity of Human 
Services staff to effectively and efficiently use PM 
principles in all areas of:

• operations;
• program and project planning; 
• implementation; and
• evaluation



What’s in 
store for 
2024?

Project Lifecycle

January

Scope/Charter

February

Project 
Governance

March

Project Kick Off

April

Readiness for 
WBS

Refresher

May

In Person Work 
Breakdown 

Structure Session

Hypothetical Project example used throughout



What’s in 
store for 
2024?

Change Management
Monitoring your Work Plan

Project Reporting

Summer 2024

Risk Management
Scope Control

September/October

Project Closure
Conducting Lessons Learned

November

Project 
Completion and 

Celebration!!

Hypothetical Project example used throughout



PM Network – By the numbers

94 members
Representing all 5 
Human Services 

Divisions

Public Works, Corporate 
Services, Health 

Services

Coordinators, Specialists, 
Advisors, Managers, 

Supervisors, Project Managers
30% attendance 100% positive feedback



Development and Advancement Opportunities
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y • Growth/Development 
identified as a key 
area for improvement

• 50% of respondents 
answered favorably –
“I am satisfied with 
advancement 
opportunities” and “I 
have opportunities to 
achieve my career 
goals.”

These programs offer staff the 
following opportunities:

1. Learn about PM & CM

2. Opportunities to lead/facilitate/mentor

3. Networking



Questions?



Breakout Group: 
Questions

1. What is your organization’s level of maturity for 
CM / PM?

2. Do you have a project management community 
of practice similar to our PM network within your 
organization? 

3. Do you have a change management community 
of practice similar to our Change Program within 
your organization? 

4. Is this something you would be interested in 
trying within your organization? 



Thank you!
• Slides and supplementary material will be 

available online following the Forum (give us 
a couple days on the brainstorming materials)

• AM group – lunch will be starting very soon in 
the cafeteria

• PM group – we have a little networking break 
before the afternoon’s speakers

• Interested in speaking? Contact me! Rachel 
Patterson, Rachel.Patterson@peelregion.ca


